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Process of Process Improvement (POPI)

Process Improvement is a series of actions taken by a gm.o g,
Process Owner to identify, analyze and improve an )
existing process within an organization to meet new goals .] )
and objectives. These actions often follow a specific ’ T |
methodology or strategy to create successful results. ‘—‘/‘b

opX’s Process of Process Improvement (POPI) Service Offering

enables its’ clients with the tools and techniques to evaluate and improve its
current processes. Your organization will utilize these Process Improvement
Tools and Techniques to introduce process changes, improve quality, reduce
costs, or accelerate schedules.

opX personnel’s extensive experience in the many key facets of Implementing
and Integrating a Process Improvement program will enhance your
organization’s ability to integrate your processes with the latest strategies to
meet corporate goals and objectives.

The benefits of our services are to provide a systematic, integrated, and
customized program which will continually meet your corporation’s key goals
and objectives. POPI is comprised of key 10 steps. POPI begins with
identifying and defining the boundaries of the process to be
improved/evaluated and culminates with an implementation plan and
improvement metrics (KPI’s).

Process of Process Improvement Model
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Benefits

Maximize Efficiency

Improve Coordination

Use of Industry Standards, User Groups and Other Industry Processes
Gain Understanding of Process Steps (See Process As It Actually Is!)

Reduce Communication Delays Throughout the Organization
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Better understanding of Training Requirements

“Process Improvement” enables organizations to take a step back, review
what they are doing and make improvements. It is also a way to reduce or
eliminate the “Fire Fighting” and give your organization an opportunity to look
at how a process can be done more efficiently.

DEFINE/
REDEFINE
PROCESS

opX personnel will support your organization’s
leadership team with the review and CONTINUOUS v
reinforcement necessary to solidify the benefits @@ PROCESS Eﬂ/}w@
of a process improvement initiative and to % IMPROVEMENT

create a platform of excellence.
PROCESS

Additional Information — For your evaluation of our very effective Process of
Process Improvement (POPI) Services more details can be provided on
request. opX Consultants are willing to visit your organization to present and
discuss further aspects of the Program. Please contact us at our website, or
you can call/fax us directly.

ngm Consulting provides a unique combination of operational,

L -‘X organizational and management expertise to deliver improved ::-:X .
business management processes, organizational assessments and | Consulting llc
readiness, operational excellence and future-state performance through 917 Forest Park Ct

the application of industry best practices and technologies. Our firm’s Keller, TX 76248, USA
services build upon state-of-the-art industry recognized management (817) 380-3004/Tel
theories and methods, business processes and technologies, research (817) 380'3005/':?’(

and developments of leading organizations such as the Project WWW.opxconsulting.com
Management Institute, the Balanced Score Card Institute.



