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op X Consulting Working with Center Point Energy (CNP) Substation PDM/PM
Valuation Project

op X Consulting has been working with CNP to Develop PdM/PM Cost Benefit Analysis and Task
Valuation/Risk Management Processes. As part of this project the team developed a Cost Benefit
Analysis Process as well as a database tool to organize and present the results. The PdM/PM valuation
portion of the project included Prioritizing each asset as it related to its maintenance requirements and
developing a process to determine the consequences (Risk) mitigated by performance of each
maintenance task. This process now enables CNP to make risk informed maintenance decisions.
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