
 

Asset Management Optimization Assessment 
 

Since deregulation, the utilities have been 
forced to focus on short-term cost reductions 
that have influenced their asset management 
strategy.  Your utility, today, is now seeing 
major changes in the business environment 
and are, therefore, being forced into more 
complicated Asset Management decisions. 

opX’s Asset Management Optimization Assessment helps each Utility evaluate 
its current Asset Management program; therefore,  the utilities are able to 
recognize the potential areas that could impact the reliability of their T&D 
systems.   

opX personnel are experienced in the key factors of Implementation and 
Integration of procedures and technologies to create a successful Asset 
Management project.  opX integrates your utility’s current program to the 
latest strategies to meet the needs and goals of the corporation.   

The final result will be a systematic, integrated, and custom program designed 
to meet your corporation’s productivity, reliability, and profitability goals. The 
Assessment is composed of 3 Steps: 1) Evaluation of your current program;  
2) Assist in developing a comprehensive and detailed Implementation Plan; 
and, 3) Support the continuation of increased level of performance in the 
program.    

 
 
 
 
 
 
 
 
 

 

Benefits- Step 1 

 Identify Areas for 
Improvement  

 Define Specific Critical 
Issues 

 Create a Prioritized List 
 Develop a Framework 

 



Steps 2 and 3 may be done separately once Step 1 has been completed.  The 
utility may chose to complete Step 2 at a more convenient time, or may 
postpone the remaining Steps until budget constraints are completed.  

 
 
 
 
 
 
 
 
 

Step 3 assists your utility in continuing the progress that was established in 
Step 2.  opX personnel will support the utility’s leadership team with their 
review and reinforcement necessary to solidify the benefits of the program 
and to create a platform of excellence. 

 Consulting llc 
917 Forest Park Ct  
Keller, TX 76248, USA  
(817) 380-3004/Tel  
(817) 380-3005/Fax 
www.opxconsulting.com  

               Consulting provides a unique combination of operational,   
     organizational and management expertise to deliver improved 
business management processes, organizational assessments and 
readiness, operational excellence and future-state performance through 
the application of industry best practices and technologies.  Our firm’s 
services build upon state-of-the-art industry recognized management 
theories and methods, business processes and technologies, research 
and developments of leading organizations such as the Project 
Management Institute, the Balanced Score Card Institute.

 

Benefits- Step 2 

 Detailed Review Asset 
Management Program  

 Detailed Assessment of 
Processes 

 Detailed Implementation 
Plan 

 Increased Performance  

Benefits- Step 3 

 Increased Revenue  
 Increased Availablility 
 Reduced Operation and 

Maintenance Costs 
 Increased ROI and NPV  

 

Additional Information – for your evaluation of our very effective Asset 
Management Optimization Assessment more details can be provided on 
request. In addition, opX engineers are willing to visit your facility to present 
and discuss further aspects of the Program. Please contact us at our 
website, or you can call/fax us directly.   


