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Asset Management Program

Every piece of equipment in a utility’s power
generation and distribution system is a
valuable asset. It therefore makes sense that
an Asset Management Program should be put
in place that protects the equipment and 7'
extends its useful life. opX offers such an j
Asset Management Program that provides a
good comprehensive, integrated, and proven
approach for managing your Generation and & - :
T&D assets to meet corporate productivity, - ==
reliability, and profitability goals.

Our Asset Management Program goes well beyond normal equipment
maintenance. To realize its total benefits, the Program also includes
operational performance, engineering and design (including strategic goal
development), risk management, maintenance processes, system operations,
and engineering analysis and design.

Benefits

Y

Increased Reliability and
Availability

Reduced O&M Cost
Increased Revenue
Increased ROI, ROA, & NPV
Extended System Life
Reduced Spares Inventory
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Improved Manpower
Utilization

Y

Improved Productivity

Y

Reduced Equipment Repair
and Replacement Costs

» Improved Environmental and
Regulatory Compliance



can provide assistance in setting up such a comprehensive Asset
Management Program in your utility. The Program would include management
interface, technologies, personnel resources, skills and qualifications, work
culture, operations coordination, equipment ownership, and all related
aspects of improving asset management. This Program would consist of 3

primary Steps which will be done in concert with your utility goals.

Step 1 Step 2 Step 3
: ) Determine Procedure Review Progress
Review Current Practices Changes/Additions and
and and Supplement with
Develop a Plan Establish Goals Enhancememts

Our Asset Management Program serves both the Nuclear and Fossil
Generation Utilities and their Transmission and Distribution areas. The
Program consists of: Performance Assessment ¢ Benchmarking-Strategic and
Long Range Planning ¢ Asset, Project Resource Prioritization ¢ Asset
Valuation ¢ Life Cycle and Risk Management ¢ Investment and Value
Optimization ¢ Organizational Development ¢ Change Management
¢+ Knowledge Capture and Management Support Issues.

lic. Partners with our Energy Delivery Clients to Identify and Overcome
Business Challenges and Achieve our Client's Financial, Operational and
Organizational Strategies, Goals and Objectives. We deliver Improved System
and Equipment Reliability and Future-State Performance through the
Application of Industry Best Practices and Technologies.

Additional Information — for your evaluation of our very effective Asset
Management Program more details can be provided on request. In addition,

engineers are willing to visit your facility to present and discuss further
aspects of the Program. Please contact us at our website, or you can call/fax
us directly.

£ Consulting provides a unique combination of operational,

organizational and management expertise to deliver improved
business management processes, organizational assessments and
readiness, operational excellence and future-state performance through
the application of industry best practices and technologies. Our firm’s
services build upon state-of-the-art industry recognized management
theories and methods, business processes and technologies, research
and developments of leading organizations such as the Project
Management Institute, the Balanced Score Card Institute.
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