
 

Work Management -  
Planning and Scheduling 

Since utilities must depend on having an 
effective maintenance program,  opX’s  Work 
Management program provides your utility 
with an effective planning and scheduling 
plan that not only  optimizes your current 
maintenance, but aids in avoiding equipment 
failures and system outages. 
opX works with your utility’s cognizant staff 
to review current practices and  assemble a   
planning and scheduling guideline that 
incorporates the industry Best Practices, and 
a complete and realistic Implementation Plan.  
 opX experts provide training and coaching for: 1) a rolling workweek 
schedule methodology; 2) cross-functional team organization; 3) work order 
procedures; 4) a structure for prioritizing emergency work; 5) creating 
informational work packages; 6) implementing planning and scheduling 
performance goals and metrics; and, 7) providing on-the-job training and 
process support tools. 

 
 
 
 
 
 
 
 
 
Work Management Planning and Scheduling defines when the planned 
maintenance is to be done. Interwoven in the scheduling process is the 
planning of the work, the availability of the proper staffing, and materials that 
are necessary to ensure that the work is done most effectively and timely. 

 

Benefits 
 Strong Planning and Scheduling 

Organization  
 Improved Work Order Procedures 
 Optimized Use of Cross-functional 

Teams 
 Maximized Resource Utilization  
 Minimized Impacts caused by 

Emergency Work   



 

Additional Information – for your evaluation of our effective Work 
Management-Planning and Scheduling Program more details can be provided 
on request. In addition, opX engineers are willing to visit your facility to 
present and discuss further aspects of the Program. Please contact us at our 
website, or you can call/fax us directly. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Consulting llc 
917 Forest Park Ct  
Keller, TX 76248, USA  
(817) 380-3004/Tel  
(817) 380-3005/Fax 
www.opxconsulting.com  

               Consulting provides a unique combination of operational,   
     organizational and management expertise to deliver improved 
business management processes, organizational assessments and 
readiness, operational excellence and future-state performance through 
the application of industry best practices and technologies.  Our firm’s 
services build upon state-of-the-art industry recognized management 
theories and methods, business processes and technologies, research 
and developments of leading organizations such as the Project 
Management Institute, the Balanced Score Card Institute.


